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Membership Committee
 Shelley L. Stinson | Chair

Minutes
[bookmark: _gjdgxs]Date: October 15, 2025,                         Time: 10:00 AM - 11:00 AM

	Physical Location(s)
	Remote Address 
	Landline Access

	·  1100 San Leandro (Creekside), Zoom
· 6425 Christie Emeryville 94608
· 1001 83rd Ave. Apt.203, Oakland 94621
· 280 Lenox Ave Apt. E Oakland 94610
· 2612 Roosevelt Avenue, Richmond 94804 
· 1243 San Tomas Aquino Rd, San Jose, CA 95117
	Click Here
Zoom Meeting ID: 884 0000 4876
Passcode: 2000

	To call into the meeting:  
• USA 636 651 3128 US Toll
• USA 877 411 9748 US Toll-free
 
Conference code: 657145



Present: Angel D., Bryan H. Diana D.
Staff: Nancy C., Camisha N.
Not Present: Shelley S. (E), Moises C-J (NP)

Mission: The Oakland Transitional Grant Area Planning Council will provide comprehensive planning, prioritization, and education regarding HIV services in Alameda and Contra Costa Counties that are inclusive, equitable, compassionate, and respectful of human rights.

Planning Council Goals: 
· Advance in Alameda and Contra Costa Counties commitment to “Getting to Zero”.
· OTGA meets HRSA mandate to make allocation recommendations that align with the epidemiological data.
· Provide data driven recruitment and retention efforts that are reflective of the epidemiology in the TGA.
	

	10:00 AM

	Call to Order - 10:04 AM                             
a. Moment of Silence 
b. Read the Mission Statement 	Comment by Jones, Leah, Public Health, OOD: @Nettles, Camisha, Public Health, OOD does the Membership have a SOP? I don't remember	Comment by Nettles, Camisha, Public Health, OOD: @Jones, Leah, Public Health, OOD Yes. It's in the SOP folder
c. Introductions
d. Agenda Review and Approval    
Motion: Angel
Second: Bryan
Action: Approved with amendment to change August to September.
e. Review and approve September minutes
Motion: Bryan
Second: Diana
Action: Approved
	

	10:10 AM
	Workplan Benchmarks and Deadlines
10:09 AM - Bryan asked the staff if she had been making changes to workplan throughout the year. She replied that the only changes this year are changing the X’s to checkboxes on the workplan. Bryan asked if any of the new prospects (new members) fit into the mandated categories. Staff stated that the only seat open is the State Medi-Caid category.  Also, the Project Officer affirmed that the Transgender category must be filled by a transgender person. Diana clarified that a person who works with a transgender person cannot fulfill the transgender category. Staff confirmed that it is correct. Therefore, there are two vacant seats. Staff will follow up with LeRoy Blea to see if he can support recruiting a person from State Medi-Caid. Bryan also asked LeRoy about the vacant category, and LeRoy said he would help find someone for it in Sacramento. Diana asks whether the person representing this category must be from Sacramento or the Bay Area. Staff responded that the person can live or work in the Bay Area but must work for State Medi-Caid. Bryan will bring this up at the next California Planning Group meeting and will reach out to Tiffany Wood to make a referral. Diana will reach out to her transgender friends and someone from WORLD. Angel suggested that Diana ask her transgender friends if they can refer someone. The members discussed the three new applicants.  Staff reviewed their applications and explained that Ilana has a background in Mental Health, Jesse works for EBAC, and Joghi has a background in media production.  Bryan asked which category Jose would fit into, since he cannot sit in the transgender category. Staff affirmed that he is now categorized as a CBO serving affected populations/AIDS Service Organizations (ASOs) in housing and homeless services (CBO). Also, Jose stepped down from the PLWHA committee as a member and sent staff an email on October 14, 2025, requesting to join the committee. Members completed 2.c. and 3.a. on the WorkPlan. Nancy clarified that EBAC stands for East Bay Advance Care and that it is part of Sutter Health.

	

	10:20 AM
	Onboarding
10:26 AM - Staff announced the interview dates for each new member and reminded them to accept the invitation. The members discussed their availability for the interviews.  
Staff shared the New Member Handbook she created. She stated that she can review it and discuss edits and additions to it via email prior to March 2026. Bryan pointed out that spell out acronyms in Roles and Responsibilities and in Time Commitment. He wanted to clarify the approximate time for reviewing data. Angel stated that the full document should be reviewed and then placed on the agenda for the 2026 March meeting, rather than going through it now. Bryan stated it’s available for review now. Staff reminded Angel that it was also discussed in the September meeting and that it was to be discussed in this meeting. Agel stated that the materials were sent out yesterday and that he did not have a chance to review this document. The member tabled the review of the Handbook till March 2026. Bryan stated that in the meantime, if you see anything, discuss it via email.  
Staff, if there was anything they wanted to add to the workplan for 2026, since they will meet in March, June, and September?  The members discussed that the Handbook should be on the workplan, that the meetings should last 90 minutes, re-electing Shelley as Chair, and that interview dates should be prescheduled in the March meeting. Staff asked if there is a minimum and maximum number of people allowed on this committee. Bryan answered that there should be an odd number of people when interviewing prospective members due to balancing the votes. Bryan stated that has been asked before. Diana thinks the interviewing panel should have four people. Staff will consult the Standard Operating Procedures (SOPs) for guidance on both questions. Bryan stated that the interviewing panel should include a person from PPAC, PLWHA, and QSC, as well as an Executive Committee member. Staff reviewed the SOP, and nothing is written with the maximum number of members for this committee. 
	

	10:50 AM
	2026 Calendar
	

	11:00 Am
	Announcements & Adjourned – 10:45 AM
	




 GROUP NORMS:  
1. Be a welcoming body to all.  
2. Respect each other as leaders.  
3. Exhibit patience with each other.  
4. Be anchored in our mission.  
5. Agree to disagree.  
6. Active, intentional, attentive, listening/eyes, ears, head, & heart  
7. No retribution for what gets said here.  
8. Be present in call to service/Be prepared & ongoing.  
9. No judgement/Take a breath & set it aside.  
10. Everyone’s effort & time is valued.  
11. Consciously arrive on same agenda as others  
12. Encourage clarifying questions/Do not assume lack of preparation.  
13. Be more creative & efficient in deliberations.  
14. Be on time.  
15. Do not take things personally.  
16. Avoid using acronyms and abbreviations or explain what they stand for.   
  
  
The Vibe Monitor (Chairs and/or Planning Council Staff) can enforce the above ground rules in situations of disruptive behavior.  Pursuant to the OTGA Bylaws members can be removed from the meeting and/or council for disruptive conduct or conduct affecting the council’s integrity of the community’s confidence.  
 


image1.jpg
Oakland
TGA
Planning
sening Alameda and Contio costa caurtes (o OQUNCI]





